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ST. JOSEPH PARISH PASTORAL COUNCIL

CONSTITUTION AND BYLAWS 

(REVISED FEBRUARY 2007)


Preamble

We, as members of the parish of St. Joseph, Cold Spring, Kentucky, do declare ourselves willing to become active in the mission of Our Lord, Jesus Christ.  In making this declaration, we submit to the authority of the Church under the existing laws and any future legislation of the Church set forth to govern parish pastoral councils.  We further declare that in full knowledge, we wish to aid the pastor and every member of our parish in responsible and beneficial work to further the mission of Christ among us in a coordinated and unified manner.  We are a consultative body with pastoral and administrative responsibilities.   The pastor has the ultimate responsibility for decisions as the officially appointed leaded of the parish.

ARTICLE  I  -  NAME
This organization shall be known as the St. Joseph Parish Pastoral Council of St. Joseph Church, Cold Spring, Kentucky.

ARTICLE II  -  PURPOSE AND FUNCTIONS

1. Determine the needs of the parish;

2. Formulate a simple mission for the Council;

3. Establish parish goals and objectives and set priorities for their implementation

4. Be aware of needs and priorities of the Universal Church and of the Diocesan Church;

5. Coordinate parish activities to ensure that stated goals and objectives are implemented;

6. Serve as a forum for constructive dialogue within the parish community (open meetings, surveys, regular communications, etc.);

7. Organize and coordinate apostolic activity within the parish;

8. Deliberate and act upon its responsibilities in an atmosphere of mutual trust and Christian love;

9. Approve the budget as prepared by the Finance Committee of the Parish Council;

10. Approve major building and repairs on Parish property;

11. Assure the priorities of the parish goals are adequately reflected in the budget;

12. Conduct periodic evaluations of Council’s effectiveness;

13. Provide orientation of new members and a periodic update of all Council members through available resources and training programs.

ARTICLE III  -  MEMBERSHIP OF COUNCIL

1. The total membership of the Parish Pastoral Council shall be a minimum of 21 members and shall include:

1-2
- the pastor and/or the associate pastor, 
3
- the business manager,

4 
- a representative from the community of sisters in the parish, 
5
- the school principal,

6
- the Director of Religious Education (DRE) at the parish,

7
- the President of the Board of Education, and 
8-22
- 15 lay members elected by the parishioners.  
2.
The President, Vice President, Secretary, and Pastor shall constitute the Executive Committee.
3. Any member absent without notice to the Executive Committee for two regular meeting within a one (1) year period may be dismissed from Council.

4. The term of office for the elected lay members of Council shall be three years, with one-third of the members being elected each year.  Terms shall begin on the first of June of the first year and expire on the thirty-first of May of the third year.

ARTICLE IV – NOMINATION & ELECTION

1. All registered member of the parish, 18 years of age or older, except those who are employees of St. Joseph Church or school, shall be eligible to be nominated for election to the Parish Pastoral Council.
2. Elected Council members may not directly succeed themselves as Council members.  Appointed members, after completing an unexpired term, shall be eligible for re-election.

3. Nominations for election shall be made no later than fifteen (15) days prior to the date of the election.  Nominations shall be submitted to the Pastor or Parish Business Office.

4. All persons, 18 years of age or older, who are registered members of the parish, shall be eligible to vote in the Parish Pastoral election.  Each person shall have one vote.

5. At least thirty days prior to the date of the election, the Parish Pastoral Council shall appoint five persons eligible to vote in the election to serve as an election committee.  This committee shall supervise and validate the results of the election.

6. The election of members of the Parish Pastoral Council shall be held annually on the third Sunday of May at a time and place designated by the election committee.  When there are five or fewer parishioners seeking election, the election shall be waived and the nominees will be appointed with the approval of the pastor.

7. The election shall be by secret ballot.  Those elected shall be determined on the basis of a plurality of the votes cast.

ARTICLE V  - VACANCY

1. Vacancies of lay membership on the Council occurring in the period between elections shall be filled by qualified persons recommended by the Executive Committee, voted in by Council, and approved by the pastor.  Consideration can be given to those persons who sought a Council seat in the previous election but were not elected.  The appointed persons shall complete the entire unexpired term of the member replaced.

2. Resignations of Parish Pastoral Council members must be submitted in writing to the Executive Committee within 1 week advance of the next regular meeting.
ARTICLE VI – MEETINGS

1. Regular meetings of the Parish Pastoral Council shall be held on the fourth (4th) Tuesday of the month.  There shall be no regular meeting during the months of July and December.  
2. All regular meetings of the Parish Pastoral Council shall be open to all members of the parish, and notice of such meeting shall be published in the parish bulletin on the preceding Sunday.

3. Special meetings of the Council may be called by the President or the pastor on three days’ notice to each Council member, stating the purpose of the meeting.  

4. The Executive Committee shall establish the agenda for each meeting which must be distributed to all Council members prior to the meeting.

5. Major decisions of the Council shall be decided by majority vote.

6. Parish operational issues and day-to-day decisions shall be handled by the Business Manager and do not require Council’s approval.  Other situations require approval by two-thirds of the members of the Council for the transaction of business.  Simple majority rule applies to all voting.

7. Proposals to be considered by Council are to be made in writing and sent to the Executive Committee a minimum of 7 days prior a scheduled meeting date.

8. The minutes of the regular and special meetings of the Parish Pastoral Council shall be approved by Council at the next regularly scheduled Council Meeting and subsequently distributed to the parishioners in the Parish News.
ARTICLE VII – OFFICERS
1. Officers of the Parish Pastoral Council include the President, Vice President, and the Secretary.

2. The President shall preside at all meetings of the Council.  The Vice President shall perform all duties of the President when the President is absent or unable to act.  In the absence of the President and Vice-President, the Secretary shall perform the duties of the President and shall keep the minutes of the meeting.

3. The election of new officers will be held at the May meeting.  The President of the previous term shall preside at the May meeting until a President is elected for the new term.  

4. The officers of the Council are to be elected for a term of one year, and are eligible to succeed themselves for one additional term.

5. Eligible members may declare candidacy for the Office of the President, Vice President, and the Secretary of the Parish Pastoral Council at the April meeting. Eligible candidates are those ten lay members of the Parish Pastoral Council who have either one or two years remaining of their existing term. 
ARTICLE VIII – COMMITTEES

1. With the approval of the Parish Pastoral Council, the Executive Committee may designate committees and appoint members thereto to function as authorized and directed by the Council.  Each committee shall be designated as either a standing or a temporary committee.  
2. Members of Council may be a member of one or more committees.

3. The standing pastoral committees, their Purpose Statements, and Responsibilities are as follows:
a. EDUCATION COMMITTEE (i.e. BOARD OF TOTAL CATHOLIC EDUCATION)
Purpose Statement - the purpose of the Education Committee is to promote, recommend, and evaluate parish-related education programs, particularly religious education programs, for all members of the parish including the parish school.  
Membership – The total membership of the Education Committee shall be a minimum of 13 members and shall include:

1
- the pastor and/or the associate pastor, 
2
- the school principal,

3
- the Director of Religious Education (DRE) at the parish,

4
- a teacher representative, and

5-13
- 9 lay members elected by the parishioners.  
A President, Vice President, Secretary shall constitute the officers of the Education Committee.  The President of the Education Committee must attend Parish Council meetings.  The term of office for the elected lay members of the Education Committee shall be three years, with one-third of the members being elected each year.  Terms shall begin on the first of June of the first year and expire on the thirty-first of May of the third year.  Officers shall be elected yearly.
Responsibilities – the responsibilities of the Education Committee are:

· Represent and provide for all areas of education including religious education (in and out of school), adult education, early childhood education, and school education.
· Create a challenging, safe, and comfortable environment for students.
· Provide support to the Business Manager and the Pastor for long-range planning.
· Plan for increasing the student base coupled with providing a quality, balanced, and affordable education.  
· Set yearly tuition rates. 
· Public Relations including school and parish events, teacher recognition, and sharing successes with prospective and current families. 
· Cooperate with and involve other parish ministries and organizations associated with the Education Committee such as PTO.
b. FINANCE COMMITTEE 
Purpose Statement - the Finance Committee shall assist the pastor and Parish Council in planning, providing, and supervising the parish financial resources.  
Membership – membership of the Finance Committee should include at least five, but not more than nine parishioners knowledgeable in business and financial matters, with at least one member from the Board of Total Catholic Education and at least one member from Parish Council.  Members of the Finance Committee are to be appointed by the chairperson with the advice and consent of the pastor and the Executive Committee of Parish council.  Members shall be appointed for a term of three years, renewable to one additional term.

Responsibilities - the Finance Committee is responsible for the following tasks:
· Develop and coordinate the annual parish budget based on goals and objectives of the Pastoral Council;

· Review and analyze parish income and expenses;
· Provide the parish with a periodic report on the financial condition of the parish;

· Assist in raising the necessary funds to ensure the parish is operating in a safe and sound financial manner,

· Review, approve, and sign the financial report of the parish. 
· Cooperate with and involve other parish ministries and organizations associated with Finance such as the Credit Union.
c. LITURGY & WORSHIP COMMITTEE
Purpose Statement - the purpose of the Liturgy & Worship Committee is to plan and provide for the spiritual development of the parish community through meaningful liturgies and other programs that enable the people to pray and love God.  
Membership – members should include the music director, a priest in the parish, and persons competent in the areas of music and liturgy.  
Responsibilities – the responsibilities of the Liturgy & Worship Committee are as follows:
· Determine the liturgical needs of the parish;

· Foster and assist in the development of the spiritual life of the parish;

· Educate itself about liturgy in general and the rites of the church in particular;

· Formulate and submit for the approval of the Parish Pastoral Council, policies which further the spiritual and liturgical life of the parish;

· Develop guidelines, procedures and directives which implement the liturgical policies approved by the Parish Pastoral Council;

· Sponsor programs which implement the above policies, especially adult education programs in conjunction with the Board of Total Catholic Education;

· Oversee the recruitment, training, evaluation and ongoing formation of all liturgical ministers;

· Assure the appropriate environment for liturgical functions;

· Act as a consultative body to the priests and parish staff in liturgical matters;

· Act and provide consultation regarding any items being purchased for worship;

· Help prepare with catechist sacramental celebrations;

· Prepare for the liturgical seasons; 

· Plan the liturgies for Sunday and other special days;

· Evaluate the liturgies and programs which it prepares.
· Cooperate with and involve other parish ministries and organizations associated with the liturgy and worship such as Choirs, Eucharistic Ministers, Lectors, Ushers, St. Vincent DePaul Society, and St. Mary’s Ladies Society.

d.     PLANNING, DEVELOPMENT, & MAINTENANCE COMMITTEE 
Purpose Statement - The Planning, Development, & Maintenance Committee shall assist the pastor in developing, planning, and communicating the long term strategic plans of the parish to meet the future needs of its parishioners while effectively utilizing its resources to enhance and maintain the parish plant and facilities.
Membership – Membership should include at least two members of parish council and strategic thinkers of various backgrounds passionate in planning, design, business, construction, marketing, finance, or maintenance.  
Responsibilities – the responsibilities of the Planning, Development, & Maintenance Committee are:

· Determine the future plant and facility needs of the parish.  Provide and maintain a prioritized list of future needs complete with project descriptions and estimated costs.  Work with the Finance Committee to obtain funding for the projects. 
· Determine and prioritize the existing and recurring maintenance needs of the parish by conducting periodic inspections of the parish property.  Provide and maintain a prioritized list of the existing and recurring maintenance needs complete with project descriptions and estimated costs.  Work with the Finance Committee to ensure the cost of needed repairs and replacements are covered in the parish budget.
· Determine ways to increase funding for growth and maintenance projects.
· Cooperate with and involve other parish ministries and organizations associated with the Planning, Development, and Maintenance such as STP.  
d.    PUBLIC RELATIONS & COMMUNICATIONS COMMITTEE 
Purpose Statement - the purpose of the Public Relations & Communications Committee is to promote and develop the Parish Family Concept through the celebration of special events within the diocese and the parish.  The interaction of church members attending these functions hopefully creates a better awareness of church activities and the opportunity for spiritual growth.  
Responsibilities – the responsibilities of the Public Relations & Communications Committee are:

· Preparing programs, 
· Procuring entertainers, 
· Arranging setup, publicizing the event, and gaining support of the parish members for the cause.  
· Update the Parish Pictorial Directory every 5 years.
· Cooperate with and involve other parish ministries and organizations associated with Public Relations & Communications such as Mariners, Holy Name Society, Foresters, Boosters, and Drama Club.
e. SOCIAL ACTION & OUTREACH COMMITTEE
Purpose Statement - the purpose of the Social Acton/Outreach Committee is to identify and respond to the special needs of the people with in the parish and in our community, to increase awareness of the support services available to those with special needs, and to help parishioners feel and remain connected to our church family.

Membership – members should include at least one member of parish council. 

Responsibilities – the responsibilities of the Social Action & Outreach Committee are:

· Present suggestions for study to the community, 
· Present suggestions for prayer to the community

· Address injustices in the world

· Work for peace in the world 
· Cooperate with and involve other parish ministries and organizations associated with the Social Action and Outreach such as Bereavement, Extended Hands, Seniors, Widow &Widowers, and Health Ministries.
f. STEWARDSHIP COMMITTEE   
Purpose Statement - the purpose of the Stewardship Committee is to organize the parish community through their time, talents, and treasures.  
Responsibilities – the responsibilities of the Stewardship Committee are:

· Provide committee and organization leaders with a roster of parish members who have expressed interest in helping on a committee or in an organization.
· Update the roster annually through a renewal campaign.  

· Provide the Finance Committee with a summary of the parish community’s commitments.  
· Cooperate with and involve all parish ministries and organizations to increase Stewardship.
g. YOUTH & FAMILY LIFE COMMITTEE 
Purpose Statement - the purpose of the Youth & Family Life Committee is to provide support and establish programs and resources, which nurture and enhance the fullness of Christian family life for the people of St. Joseph Parish, to create enriching activities that will encourage involvement of people of all ages and life circumstances, and to generate effective communication tools for personally inviting the community to participate, learn, and grow.

Membership – members should include at least one member of Parish Council and individuals and couples who represent a cross-section of families in the Parish.  
Responsibilities – the responsibilities of the Youth & Family Life Committee are:

· Assist engaged couples, single-parent households, childless couples, two-parent households, blended families, etc., to reach a higher level of spirituality and to grow in the human relations skills essential for healthy marriages and families.  
· Develop the youth of the Parish 
· Support a strong youth ministry program.  
· Provide programs and resources for marriage preparation, marriage enrichment, family enrichment, and support for families in distress (i.e. separation/divorce, death of spouse/parent, etc.)

· Maintain a program of youth ministry to foster the spiritual and personal development of St. Joseph’s youth 
· Increase awareness of the healthy family as a basic value within the Church.

· Evaluate the needs of the parish relating to youth and family life.
· Cooperate with and involve other parish ministries and organizations associated with Youth & Family Life such as Families for Life, Pro-Life, Prayer Network, Boy Scouts, and Girl Scouts.
4. Each of the standing committees shall be chaired by a member of Council, who has been appointed by the Executive Committee and approved by Council. The term of office of the chairpersons of the standing committees shall be one year ending of the thirty-first day of May.  Each standing committee shall elect their own vice-chairperson. 
5. Membership of the standing committees will consist of at least a council member and two other parish members.  Council members will serve as a liaison between the committee and Council. The other members of the standing committees may be chosen from the parishioners at large by the chairperson of that particular committee.  
6. Committees shall have regularly scheduled meetings at a frequency of at least quarterly.
7. The Chairperson of each committee shall ensure that records be kept of all committee meetings.

8. Reports and recommendations shall be written and submitted on ISPD forms.

9.  Report and recommendation forms must be submitted monthly to the council president by the 3rd Tuesday of each month, regardless of whether the committee met or not.   The committees may cooperate or collaborate with any other committee and may submit joint reports to the Council.
ARTICLE IX – RULES & REGULATIONS

The Parish Pastoral Council by a two-thirds vote of the entire Council shall have the power to alter or amend these Bylaws.  However, no changes may be made which would violate the Norms and Guidelines for Parish Pastoral Councils set fourth by the Diocese of Covington.

Approved by vote of the Parish Pastoral Council on the 30th day of May, 1996.
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